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MEMORANDUM FOR THE DEPUTY DIRECTOR/INTELLIGENCE
thﬂn“ is this for a scheme %o solve a substantial chunk of our
omg - -

1. Suppose you have a paper of considergble ﬁrgency;

2, Buppose that after the Board has met
gentatives, the Board
¢lean-up session;

with agency repre=
summons the IAC deputies for a

3+ Suppose that as a result of this clean-up session, all
issues are resolved to the satisfaction of the Board and
the deputies;

ke Suppose the Board can convince the Director and the de-
puties their chiefs that the

paper is sound and that full
agreemant has been reached;

The record copy has been

released to National Archives
under the HISTORICAL REVIEW PROGRAM.
Date_/-22-7) wre B1- &

* This is a TEMPORARY DOCUMENT
only, for the use of DCIHS

5. :'nppou that the next regular IAC meeting is several days
L g

6. If all of thess suppositions are correct, why could
not¢ an
urgent paper be cleared without the IAC iteelf fou"nﬂ_].y sitting on
it? Note: This procedure Oould not apply in the nature of things
m«Mpmumditmothmp

1y to papers of a vexi low de-
0

e of urgency. Even so it might ly to as mach '
of the estimates and could extend, if iy or dasired b OF

Director desired, to all
tut super-orash publications, e.g., up to 80-35% of the pa;,)era.

t of business being brought before

::: glc wm:i.dhbe gru;aticaily reduced, that the meetings could be
N an &d hoc basis, and that accordingly the resti

institution vould suffer procedure need ot oo

» Obvicusly, the procedure need not, and
li;:dud, f”:gqmlld not be carried to thi; extreme, It would appe,ra.r t.:;
ve tialities, however, if us tlin ‘
I‘r;x’i?s document has besn od a2 ou od above,
approved for releasa through
the HISTORICAL REVIEW PROGREM of

the Central Intelligence Agency. SHERMAN KENT
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